Board management topics to be discussed at the Dinner Forum.

Lack of commitment and engagement by board members.

We don't have clear term limits or chair/leadership rotation policies.
Wrong mix of people — board skills are out of line with agency needs.
Dysfunctional committees force board work to be conducted at meetings.
“I don’t really want it” leadership.

The founder won't let go and my board goes along with that.

We don’t Rnow how to get good new board members.

My board doesn’t understand its responsibilities.

The board comes to meetings, but not much else.

The board is managing staff.

We have confused ‘give get” expectations that cause resentments.

We are all over the map — the board raises off-strategy issues that
are not in our plan.

Our mission passionate members have no money, and our money
people aren’t engaged in the mission.



